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[bookmark: _Hlk120617773]Preface

[bookmark: _Hlk123218202]This Bidding Document for Procurement of small works has been prepared by the SPCCU and its consultants and is based on Standard Bidding procedures for the Procurement of small works. 
[bookmark: _Hlk123218359][bookmark: _Hlk123221351]This Standard Bidding Document (SBD) reflects the structure and provisions for the procurement of small works adopted by the SPCCU for its alterations and phased refurbishment Project. 
[bookmark: _Hlk123221427]This SBD which is being implemented by the SPCCU Building committee, with assistance for the building components from local private sector consultants in delivering the Project. The Consultants have prepared drawings, scope and bid documents for the contract and will assist in bid administration and evaluation and construction supervision.
This SBD for Procurement of Small Works shall be adapted for National Competitive Bidding (NCB) situations, except where specific considerations to the St. Patrick’s Co-operative Credit Union have required a change. This SBD is intended as a model in the award of admeasurement (unit prices or unit rates in a bill of quantities) type of contracts, which are the most common in Works contracting.
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[bookmark: _Toc140153567][bookmark: _Hlk123285381]Section 1: INTRODUCTION
The St. Patrick’s Co-operative Credit Union (SPCCU) Building in Brade’s, Montserrat has for years continued to function in a building that lacked the necessary repairs and maintenance required over its life cycle. Consequently, some areas of the building including the frame, cladding, fixtures, fittings and finishes have deteriorated and require attention. Therefore, a substantial amount of building repairs is necessary to improve the function, aesthetics and overall life span of the (SPCCU) building.
The SPCCU is providing this Invitation to Bid (ITB) as a guide, with all the requirements to assist potential bidders, to prepare and return a complete and competitive submission for the “Supply of all labor, materials and equipment required to safely execute alterations and phased refurbishment works to the SPCCU building in Brade’s, Montserrat.  
The (ITB) document clearly outlines an indicative approach for the appointment of the successful bidder and provides instructions to all bidders. 
Please be guided that acceptance and receipt of all Bid documents legally binds the bidder to the process as set out in this (ITB). 
The Bid Documents consist of the following: 
1) Bid Data Sheet
2) Instructions to Bidders
3) Guidance Notes 
4) Form of Tender 
5) General Conditions of Contract
6) Evaluation Criteria


[bookmark: _Hlk123286281]This ITB summaries the criteria which enables the SPCCU to take account of the standards that reflect financial, qualitative, technical and sustainable characteristics of the bidders’ submission when reaching the award decision. The SPCCU shall award the Contract to the bidder whose offer has been determined to be the lowest evaluated bid and is substantially responsive to the Bidding Document, provided further that the bidder is determined to be qualified to perform the Contract satisfactorily.




[bookmark: _Toc140153568]Section2: BID DATA SHEET 

This indicative timetable is subject to change. 
	Project Details
	Deliverables

	Supply of all labor, materials and equipment to safely execute and complete alterations and phased refurbishment works at SPCCU Building in Brade’s Montserrat.
	Date (ITB) Notice Published on Local Government of Montserrat Radio Station. Also published on MNI Media, Discover Montserrat, 664 Connect and Alliouagana Express.



Friday 28th July 2023

	Access to the (ITB) Documents
	(ITB) document available for collection from the SPCCU office in Brade’s Monday to Friday 9.00 am to 4.00 pm daily, until Friday 11th August, 2023. And also on SPCCU Website 

	The identification number of the Bidding Process
	SPCCU/ITB/M23

	The name of the Bidding Process
	Open Competitive Bidding

	Bid validity period
	90 days

	Clarification of Bidding Document
	Friday 11th, August, 2023

	Potential bidders are invited to a Site Visit at the SPCCU Building in Brade’s Montserrat
	Saturday 5th and Sunday 6th August, 2023 at 11:00am each day

	All queries deadline and contact persons details
	Monday 21st August 2023
Email: Peter D.A. Queeley
Peter.queeley@spccu.ms

	(ITB) submission deadline
	Friday 22nd, September, 2023 no later than 2:00pm

	Bid Submission Address
	Peter D.A Queeley
General Manager
St. Patrick’s Cooperative Credit Union Ltd
P.O. Box B33
Brades
Montserrat
MSR1110

	Pre-bid meeting
	Shall take place two weeks after issue of Bid Document

12h August 2023
5:pm at SPCCU Headquarters in Brades

	Contract Working Hours
	Monday to Friday after 6:00pm to 6am and all-day Saturday and Sunday

	Contract Commencement – this is an indicative date and may be subject to change
	September 2023






















	






       Procurement Process
Potential Bidders who are interested in this opportunity are asked to submit their Bid in line with the instructions and guidance contained within this ITB:
Process after Submission of Bids
1. [bookmark: _Hlk119171511]Public Opening by (SPCCU) Internal Procurement Committee – This will take place on the submission deadline at 2.00pm in the (SPCCU) Conference Room, on the top floor of the (SPCCU) Building. 
2. Each bid received will be opened, the details and bid price publicised and recorded.
3. The Manager (SPCCU) will secure all bids until the date of the Evaluation process.
4. The (SPCCU) Internal Procurement Committee will meet over a 2-week period to evaluate bids received.
5. [bookmark: _Hlk119238043]On completion of the evaluation process the (SPCCU) Internal Procurement Committee will prepare an evaluation report with recommendations of the preferred bidder. 
6. The (SPCCU) Management will meet to consider the recommendation and make the final decision on award.
7. The award decision will be communicated to the successful bidder via e-mail and letter to be collected at the (SPCCU) office. 
8. A contract signing meeting will be arranged where all particulars will be discussed with a view to agreeing a commencement date. 
9. All unsuccessful bidders will be notified via hard copy letter. 

Evaluation Process
The Evaluation Process will follow these three stages:
1.	All bid submissions will be checked for: 
a) Compliance to all Bid instructions 
b) Qualifications or special conditions, 
c) Legality and completeness

Bid submissions must achieve the above requirements to advance for further evaluation.
2. The priced submission of bids that satisfy all requirements of Section 6 will be evaluated.
A. [bookmark: _Hlk118656404]In the event that the SPCCU requests a Potential Bidder’s clarification of any part of their ITT submission, they will be contacted via email, and will be required to respond accordingly.
3. [bookmark: _heading=h.30j0zll]Subsequent to the completion of clarification in stage 2, if required the (SPCCU) Internal Procurement       Committee will adjust the scores and recommend to the SPCCU Management that an award can be offered to the Bidder that has provided the Most Economically Advantageous Tender (M.E.A.T)



[bookmark: _Toc140153569][bookmark: _Hlk123389254]Section 3: INSTRUCTIONS TO BIDDERS

[bookmark: _heading=h.1fob9te]All potential Bidders should read and fully understand all instructions very carefully before attempting to complete and submit their bids. In the event a Bidder’s submission does not comply with the process as outlined in the Bid pack, that bid will be rejected. Bidders are guided to familiarize themselves with the Bid requirements set out in the document. 
1) [bookmark: _heading=h.3znysh7]Authorities
The Authority concerned with this Tender is the St. Patrick’s Co-operative Credit Union (SPCCU). The procurement procedure will be managed in accordance with the standard Construction Industry Procurement procedures.
2) Disclaimer
All of the information presented in this document is believed correct at the date and time of issue, be guided that neither the SPCCU nor their advisors will accept any liability for its accuracy, adequacy or completeness and no warranty is given as such. The SPCCU reserves the right to amend or vary any area of this document during the course of the procurement process.  
[bookmark: _heading=h.2et92p0]No information contained in this ITB or in any communication, verbal or written between the SPCCU and any potential Bidder in connection with this ITB shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this ITB. The SPCCU reserves the right, subject to the appropriate procurement regulations, to change without notice the basis of, or the procedures for, the open tendering process or to terminate the said process at any time. Under no circumstances shall the SPCCU incur any liability in respect of this ITB or any supporting documentation.
[bookmark: _heading=h.tyjcwt]The SPCCU reserves the right to withdraw the Bid process at any stage. The SPCCU will not accept liability for any costs resulting from cancellation of this Bid process or for any other costs incurred by a potential Bidder biding for this Project’s Contract. Bidders are deemed to have understood the Procurement process followed by the SPCCU.
· The SPCCU is not making an offer to enter into a contractual relationship by issuing Bid documents. 
· The SPCCU is under no direct or indirect commitment to evaluate bids from any or all of the companies who respond to the ITB with a bid submission.   
· The issue of Bid documents does not imply any representation by the SPCCU as to a bidder’s liquidity, capability, technical expertise or desire to execute the works. The SPCCU reserves the right to return to these matters as part of the evaluation process.  
· The Laws of Montserrat must be adopted for the purposes of all proceedings relating to the procurement procedure and contract award for this project. 
 
Potential Bidders are guided that wherever in the ITB there is a reference to the proprietary name of a service or qualification, or to a specific standard, alternative services or qualifications or standards will be acceptable provided the Potential Bidders can demonstrate that the service, qualification or standard is at least equivalent in quality and specification to the named service, qualification or standard and that the alternative meets all of the SPCCU’s  requirements and satisfaction.

3) [bookmark: _heading=h.3dy6vkm]Confidentiality
All information provided in this ITB document, particularly financial information, shall remain confidential between the organization, SPCCU and its advisers. The SPCCU will not share this information with any other organizations or Public Bodies without the permission of the organization. Similarly, organizations must treat all information provided by the SPCCU and its advisers as confidential.  
Bidders are required to respect the confidentiality of the process and must not seek to gain unfair advantage by discussing this process or any potential bid with any SPCCU official involved in the process or the Media. Under no circumstance should direct contact be made with anyone else regarding this process without the prior arrangement or agreement of the SPCCU Management. Failure to observe confidentiality requirements may result in the Potential bidder’s disqualification from the tender process.
[bookmark: _heading=h.1t3h5sf]All information supplied by the SPCCU in connection with the ITB shall be regarded as confidential except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary in the preparation of Potential Bidders response to the ITB.
4) Fraud and Corruption 
The SPCCU require that all Bidders (including beneficiaries), as well as bidders, supplier’s, and contractors, and their agents (whether declared or not), subcontractors, sub-consultants, service providers or suppliers, and personnel thereof, under SPCCU financed contracts, including SPCCU staff and employees observe the highest standard of ethics during the procurement and execution of such contracts.
For the purpose of this Bid and any pending contract, any action to influence the procurement process or contract execution for undue advantage is improper, and will be considered “Fraudulent, or Corrupt, Practice” 
The SPCCU will reject a proposal for award if it is determined that the bidder recommended for award, or any of its personnel, or its agents, or its subcontractors, sub-consultants, service providers, suppliers and or their employees has, directly or indirectly, engaged in “Fraudulent, or Corrupt, Practices” in competing for the contract in question.
5) Communication and clarification 
[bookmark: _heading=h.4d34og8]All communications during the procurement process must be made in writing and be sent by email to:
	Name
	Mr. Peter Queeley

	Title
	General Manager

	Email
	peter.queeley@spccu.ms




During the procurement process the General Manager will notify all potential bidders of any updates which will be issued via e-mail. A potential bidder when completing their Bid submission or requesting clarification, are advised to follow the Section and numbering sequence as per the ITB.
[bookmark: _heading=h.2s8eyo1]All potential bidders are advised to refrain from attempting to procure information relevant to this ITB, either directly or in-directly from any SPCCU employee or agent. Where this is found to have occurred it will result in that potential bidders’ submission being rejected.  

To assist in the examination, comparison and evaluation of Bids, the Employer may ask a Bidder individually for clarification of their bid including the breakdown of their rates or any other details required. The request for clarification and the response shall be done via email to the General Manager as indicated above, but no change in price or substance of the Bid shall be sought or permitted except as required to confirm the correction of arithmetical errors discovered during the Evaluation of the Bids.
6) [bookmark: _heading=h.17dp8vu]Conflict of interest 
All bidders must disclose any conflict of interest, actual or conceivable which may arise from an existing business arrangement or a personal relationship with any of the following (each, a “Conflicted Person”): 
(i) 	an employee or agent of the SPCCU; 
(ii) 	a family member of any such employee or agent;  
(iv)    a business entity owned by any such employee or agent.
In an effort to avoid restricting the preceding, bidders must provide all details of any actual or conceivable financial interest relating to a Conflicted Person in the supply of any service anticipated for this project.
Any actual or conceivable conflict of interest must be made in writing and qualified in the bidder’s submission.
7) [bookmark: _heading=h.3rdcrjn]Contract Period 
The contract period for completion of this project has been calculated to not exceed 32 weeks.  
8) Contract Award
SPCCU will award a contract on the basis of the award criteria detailed within Section 6 (Evaluation of Bids) of this document. 
Subsequent to the (SPCCU) Internal Procurement Committee recommendation for award the SPCCU Management will make the decision to award and then notify all unsuccessful bidders prior to entering into any contract. Until all necessary approvals are obtained no Contract will be entered into.
9) Ownership of Material 
[bookmark: bookmark=id.26in1rg][bookmark: _heading=h.lnxbz9]All information, documents or data prepared and provided by the potential bidder (such as product specification, material schedule, price etc.), for the SPCCU project relevant for the contract shall remain the sole property of the Client (SPCCU). Note the bidder has the right to retain a copy of all such documents submitted in response to the ITB for his reference. 
9) Limitation of Liability 
[bookmark: bookmark=id.35nkun2]The SPCCU will not accept any liability to any person or entity for any damages, including, without limitation, direct, indirect, special or punitive damages, arising out of or otherwise relating to this ITB, the Bidder’s participation in this ITB process or any acts or omissions by the SPCCU in connection with the conduct of this ITB process. This limitation applies to all possible claims by a bidder, whether arising in contract, tort, equity, or otherwise, including, without limitation, any claim for a breach by the SPCCU of a duty of fairness or relating to a failure by the SPCCU to comply with the terms set forth in this ITB.
[bookmark: _heading=h.1ksv4uv]10) Contract Requirements
The Technical Specification details the required Service Level Agreements, Key Performance Indicators and overall SPCCU’s requirement. The Potential Bidder shall be required to confirm their ability to meet the Technical Specification through the submission of relevant details in fulfillment of the evaluation criteria on (Section 6). 
The Potential Bidder shall be expected to agree to the Contract Terms and Conditions prior to contract commencement.

11) Tax Obligations 
Locally based bidders must submit a valid Tax Compliance Certificate from the Inland Revenue department in their Bid submission. Where the bidder is a sole trader, the tax compliance certificate must be issued in the individual’s name. Nevertheless, in the event where the sole trader is trading using a business name, the tax compliance certificate should be issued in the business name. In the case of a company, the tax compliance certificate should be issued in the Company’s name. Therefore, it is obligatory on the bidder to ensure that the tax compliance certificate is issued in the correct name. Please note that due-diligence will be carried out to verify the authenticity of Certificates provided from both the Inland Revenue Department and the Financial Services Commission. Any Bidder submitted with the incorrect compliance certificates will be rejected.
All Services undertaken will be the subject of taxation in accordance with the current legislation. Except in cases where there is an exemption from tax, of which proof must be provided; residents of Montserrat for tax purposes are subject to tax on the profits from this project while non-residents are liable to a 20% Withholding Tax deduction from the gross amount.  Please take into consideration your tax obligations and liabilities to the Government of Montserrat. For further information please contact Montserrat Customs & Revenue Service (MCRS) via email at  irev@gov.ms.

12) Submission Instructions

The following instructions should be carefully read by all bidders before completing their bid for submission. Failure to comply with these requirements for completion and submission of a Bid may result in the rejection of the Bid. Bidders are advised therefore to acquaint themselves fully with all the provisions of this document. 
The priced information submitted in the Form of Tender must include, (but should not be limited to cover) all the cost essential to the “Supply of all labor, equipment and materials to safely execute the phased refurbishment works at the SPCCU Building in Brade’s, Montserrat.

Process for submission of Tenders (BIDs) 
There exists only one choice offered to bidders to submit their bids. Failure to follow all instructions will result in a bid being non-compliant and excluded from evaluation process.
A hand delivered hard copy will be accepted by following the instructions carefully. 
Submitting a hard copy of your Bid

Two A-4 sized plain envelopes will be required to submit Bidder Bids. 

1.  The Bidder’s name and details should be written on the front of this envelope. 


2. The project title and location should be written as indicated below:

[bookmark: _Hlk119326287]“Bid for the supply of Labour, Materials and Equipment necessary to safely execute, alterations and Refurbishment Works at the SPCCU Building in Brade’s, Montserrat”.

[bookmark: _Hlk119423926]Peter D.A. Queeley
General Manager 
St. Patrick’s Co-operative Credit Union Ltd.
P.O.Box B33
Brade’s
Montserrat
MSR 1110

The first addressed envelope should be placed in a second plain envelope, which must be sealed and the Project Title and address written on the front for Tender return as indicated below: Please be guided, (no name or any other markings should be written on this envelope)

Invitation to Bid
for 
The Supply of Labour, Materials and Equipment necessary to safely execute, alterations and Refurbishment Works at the SPCCU Building in Brade’s, Montserrat.
Note: all Bids must be delivered to the SPCCU building in Brade’s no later than 2.00 pm on Friday 30th June 2023, where they will be stamped, dated and delivery time recorded. 


















[bookmark: _Toc140153570]Section4: GUIDANCE NOTES
 
[bookmark: _Hlk119336689]All Bidders must ensure that they familiarize themselves with all the requirements of this document. Bidders are encouraged to carefully read and understand the instructions as presented, before attempting to prepare their bid for submission. Where a bid fails to meet the requirements for completing and submitting, that bid will be rejected.  

1. The SPCCU has the right to amend and or terminate a part or all of the Procurement procedure including the times as outlined in this ITB.

2. At any time during the Bid process the SPCCU has the right to issue additional documentation for the purpose of clarification and or to amend any part of the ITB document. Where additional documentation is issued that document will form part of the ITB and shall be deemed a supplement and will supersede that part of the ITB as indicated. 

3. All Potential Bidders are expected to source all the necessary information required (at their own expense) to assist in the preparation of their bids. Bidders are deemed to have visited the site and have familiarized themselves with the environment and conditions of work before preparing and submitting their tender.

4. The terms of the intended contract require full compliance with all of the SPCCU policies. Potential Bidders are guided to fully understand all of the service requirements and Contract before submitting their Bid. In the event that it becomes necessary to make additions or amendments to any Clause in the agreement during the Bid process that document shall become a supplement and therefore supersede previously issued versions. 

5. [bookmark: _heading=h.44sinio]If it becomes necessary to make changes to the procurement timetable an Addendum shall be published and delivered to each bidder.       

6. It is a requirement for bidders to give notice to utility service providers of the intended works to reduce risks of any unscheduled disruptions to local services. Bidders will be held responsible for all damages incurred and must repair and or replace such on completion of their contract.

7. Bidders must complete, sign where applicable and return with their Bidder Submission to ensure a compliant Bid. Failure to comply with this requirement will lead to bids being deemed non-compliant with the administrative process, and therefore rejected. 

8. Bidders can e-mail their bid document to the Manager Mr. Peter Queeley at peter.queeley@spccu.ms.

9. Bids must be returned in line with the instructions for submitting a Tender. Late submissions will not be considered.  

10. All bids will be arithmetically checked in the priced tender documents before the acceptance of any tender and; any errors will be brought to the bidder’s attention. The rates supplied would be the basis for the arithmetic correction and would be the determining factor for any queries about the corrected price. 

Errors discovered will be corrected as follows: -
a) Where there is a discrepancy between amounts in figures and in words, the amount in words shall govern.

b) Where there is a discrepancy between the unit rate and the total amount derived from the multiplication of the unit rate and the quantity, the unit rate as quoted shall govern, unless in the opinion of the Employer there is an obviously gross misplacement of the decimal point in the unit rate in which event the total amount quoted shall govern and the unit rate shall be corrected.

The amount stated in the Form of Tender will be adjusted by the Employer in accordance with the above procedure for the correction of errors and, with the concurrence of the Bidder and shall be considered as binding upon him/her. If the Bidder does not accept the corrected amount of the Bid, that Bid will be rejected.
	
11. The SPCCU will not accept any alternate bid submission. 

12. The SPCCU is not bound to accept the lowest or any bid and reserves its’ right to accept or reject any bid submission. 
  
13. Due to the unique nature of the construction industry and the ever-increasing cost for goods and services bids will remain valid for a maximum of 90 days after receipt, to allow for Post bid activities evaluation and award to take place.  

14. All Bid submissions will first be checked for compliance, completeness and validity before they can be considered for Evaluation.

15. Only authorized signatories of the business shall sign to commit the Potential bid to the Contract.   

16. This ITB is offered in good faith to all potential bidders. The SPCCU gives no warranty as to the accuracy or completeness of the information contained, hence, the SPCCU and their advisors expressly disclaims any liability or any inaccuracy within. 

17. In the event a Bidder realizes they are unable to submit a bid via hard copy or soft copy and require assistance or further information they are advised to contact the SPCCU Management no later than 7 days prior to the bid return deadline to allow adequate response to be prepared. 

18. The Awarded Bidder may not assign the Contract nor any work to be performed under the Contract in part or whole to a third party without the prior written consent of the SPCCU Management. Such written consent however shall not under any circumstances relieve the Successful Bidder of its liabilities and obligations under the Contract and the granting of such consent shall be within the sole and independent discretion of the SPCCU Management.

19. With the health risks concerns resulting from the COVID 19 Pandemic, the strictest Health and Safety Management procedures must be adhered to throughout the Contract period.  It is mandatory for all persons affected by the execution of the Contract to adhere to the Government of Montserrat COVID 19 protocols and regulations. 

20. [bookmark: _heading=h.2jxsxqh]The successful Bidders is encouraged where possible to avoid using workers who engage in criminal activity or conduct that would appear to pose a threat to or endanger the safety and wellbeing of any SPCCU employee or business premises. The SPCCU Management reserves the right to restrict any person or employee of the Bidder from providing services or perform works if it is deemed that person or employee of the contractor poses a threat to the safety and or well-being of others. 

21. The successful Bidder is advised that this work hinges on their ability to work on a phased program which allows for the uninterrupted day to day functions of the SPCCU. This means work can only be done after 6:00 pm to 6am Monday to Friday and all-day Saturday and Sunday. Allowing for returning the SPCCU offices to an acceptable standard to continue business during the day.

[bookmark: _heading=h.z337ya]      ADDITIONAL INFORMATION
1. [bookmark: _heading=h.3j2qqm3]Environmental Issues
[bookmark: _heading=h.1y810tw]The SPCCU is committed to protecting the environment and aims to promote sustainable eco-friendly advancement. Hence potential bidders should note the various obligations contained within the perceived Contract, to ensure that the Contract is executed in a manner that is not detrimental to the environment.            
2. Equality & Diversity
The SPCCU is committed to provide diverse services in a manner, which promotes equal opportunities at every point in their business practices. It is expected that the successful bidder will give a commitment to equality and diversity in the services provided and ensure non-discriminatory practices throughout the contract period.
3. [bookmark: _heading=h.4i7ojhp][bookmark: _heading=h.2xcytpi]Financial Guarantee 
[bookmark: _heading=h.1ci93xb]The SPCCU reserves the right to request a performance bond guaranteed by a Financial Institution from the successful Potential Bidder to provide as security for the performance of the Contract, as a requirement prior to award.  
4. Developing the Local Economy 
[bookmark: _heading=h.3whwml4]The SPCCU places development of the local economy as an obligation which it aims to achieve through sustainable practices that will improve the social, economic and environmental goals of the area.
5. [bookmark: bookmark=id.2bn6wsx][bookmark: _heading=h.3as4poj]Bidder Performance
[bookmark: bookmark=id.qsh70q]The selected Bidder may be evaluated throughout the course of service delivery in connection with the project undertaken as a result of any agreement entered into between any Bidder and the SPCCU. The SPCCU may also conduct periodic reviews/assessments of any selected Bidder, taking into consideration, in addition to specific work related to the project undertaken by the Bidder. Any evaluation/assessment will be shared with the Bidder, with the goal of immediate and permanent resolution where concerns have been raised. The SPCCU reserves the right to remove from the roster any selected Bidder who has been qualified by this ITB process by way of written notice if, in the sole discretion of the SPCCU, based on any on-going or specific evaluation or assessment of the Bidder or its performance of any work, it is deemed to be in the SPCCU’s best interests.
6. [bookmark: _heading=h.1pxezwc]Payments 
[bookmark: bookmark=id.49x2ik5][bookmark: _heading=h.3o7alnk][bookmark: bookmark=id.147n2zr][bookmark: bookmark=id.2p2csry]Invoices will be paid within twenty-one (21) days from the approval date of the Bidder invoice. Also bidders must submit a payment schedule to match suitable milestones in order for SPCCU to manage the budget efficiently.
7. Insurance and Workers Compensation  
[bookmark: bookmark=id.23ckvvd][bookmark: bookmark=id.32hioqz][bookmark: _Hlk119866204][bookmark: bookmark=id.1hmsyys][bookmark: bookmark=id.41mghml]As a mandatory eligibility requirement for response to this ITB: The Successful Bidder must maintain Professional Indemnity Insurance at all times during the performance of the work, a minimum coverage of EC$1,000,000.00, (where applicable).
8. Responsibilities of Successful Tenderer
(a) The Successful Bidder shall provide insurance coverage and pay all costs and expenses, including premiums relating to the insurance coverage requirements as set out herein, and shall supply the SPCCU with a certificate of insurance for a policy for the extent of the project. Such policies will include a statement that the coverage shall not be terminated without a prior 30-day written notice to the SPCCU.
(b) [bookmark: bookmark=id.2grqrue]The Successful Bidder or their insurer will notify the SPCCU at least thirty (30) days prior to any change in insurer, any cancellation of the insurance policy, or any substantial change in the policy or coverage that would materially alter the coverage provided by the Successful Tenderer to the SPCCU.


9. Indemnification 
[bookmark: bookmark=id.vx1227][bookmark: bookmark=id.3fwokq0][bookmark: bookmark=id.1v1yuxt][bookmark: _heading=h.2u6wntf][bookmark: bookmark=id.4f1mdlm]The Successful Bidder agree to indemnify and protect the SPCCU, its officers, agents, representatives, and employees, against all suits or claims, requests, legal action and liability regardless of the nature and expenses sustained from injuries or death or any damages or loss to property as a result of the usage of premises or in the execution of the Contract except to the extent of the SPCCU’s gross negligence. At no time will the SPCCU be responsible for any injury sustained by the Successful Bidder, their employees or any person on the SPCCU premises, nor will the SPCCU be responsible for any loss, including loss of profits or damage caused to the goods of the Successful Bidder, their employees or any other person, including damage to vehicles and their contents, while these goods are on the SPCCU premises or site. The SPCCU shall not be liable for any incidental, indirect, special or consequential damages or any loss of use, revenue or profit of the successful Bidder arising out of or in any way related to this ITB or subsequent contract.
10.  Mediation and Arbitration
If a dispute arises under this bid, the parties agree that they would first exhaust the provision outlined in Part 7 (Dispute Resolution) of the Public Finance (Management and Accountability) (Procurement) Regulations 2012. If the parties fail to come to an amicable resolution through the provisions stated above, then the dispute shall be settled with the help of a mutually agreed-upon RICS certified mediator in Montserrat. The parties shall share any cost and fees amongst themselves other than attorney fees associated with the mediation equally.

11. Statutory Agencies
	The successful bidder must work in direct correspondence with the telecommunication agency (Lime or Flow), the water and electrical company Montserrat Utilities Limited (MUL) in the event of removing or altering any service provided by these agencies.

12. Collaborative Working
Collaboration is encouraged to ensure a successful outcome and value for money. The successful bidder will be required to collaborate with the SPCCU appointed Information Systems Officer and Security Camera Contractor as these contracts will run simultaneously.
The Successful Bidder must ensure a collaborative environment to better facilitate efficient process to allow the installation of ducts and wiring to separate the SPCCU information technology and security camera function.


[bookmark: _Toc140153571]Section 5: SCOPE OF WORK 

The supply of all labor, equipment, materials and temporary facilities to safely execute, alterations and phased refurbishment works to the St. Patrick’s Co-operative Credit Union, (SPCCU) building in Brade’s, Montserrat” as detailed in the Bid Documents.
Internal
· Remove and replace damage skirting board
· Remove and replace damage ceiling tiles
· Remove and replace damage floor tiles
· Remove and replace of sanitary fixture (toilets, face basins, etc.)
· Supply and apply emulsion paint to the entire interior
· Removal of existing cracks
· Remove and supply A/C unit
· Remove stud partition, door and door frame
· Supply and apply rendering to existing crack surface 
· Supply and apply PermaSeal damp paint to specific areas
External
· Remove and replace windows
· Supply and apply emulsion paint to entire exterior
· Remove and replace hand rail
· Supply and apply proof membrane to seal roof area
· Fix and secure existing A/C units
· Demolish and construct existing planter walls
· Construct a night deposit housing
	


[bookmark: _Toc140153572]
Section 6: EVALUATION OF BID

Evaluation Criteria

The following evaluation criteria will be used to evaluate tenders received in response to this Invitation to Bid. The Administrative Compliance would be applied before the remaining criteria and is either pass or fail with failure meaning that bids would be deemed Non-compliant and would not advance to the evaluation stage. Subsequent to passing the Administrative Compliance, bids will be evaluated over a total of 100 marks and bidders must achieve a minimum score of 75% to be considered for award of contract.

	
Criteria Description
	
Weight (%)

	
Administrative Compliance
	
PASS/FAIL

	TECHNICAL CRITERIA
	

	 Time/duration
	10

	Method Statement / Risk Assessment 
	20

	Work Plan
	10

	 Experience
	25

	FINANCIAL CRITERIA
	

	Cost
	35



Bidders that fail to meet the above qualifying score will be rejected and not considered for award of contract.


Administrative Compliance (PASS/FAIL)

Bidders must submit all the documents requested in the ITB, and as listed below and those in section 8 must be submitted for bidders to be deemed compliant and achieve a PASS grade. The accurate and whole submission of these documents fulfills the Administrative Compliance requirement, which is a Pass/Fail assessment. Where all of the outlined requirements have been fulfilled, the bidder will then advance to the subsequent evaluation criteria. If any of the above-mentioned items are not submitted, then either the tender will be deemed non-compliant and the submission rejected and not assessed any further.

· Signed Form of Tender including the commencement time  

· Materials Schedule 

· Labour schedule

· Equipment schedule

· A valid Tax Compliance Certificate must accompany the submission.  

· Details of previous experience must be submitted in accordance with the criteria below. 

· Gantt chart/work schedule

· Payment Schedule

· Method statement/Risk Assessment

· No name or other markings on the second envelope as outlined in Section 3 (Instruction to Bidders) “Submitting a hard Copy of your bid.”


This is a PASS/FAIL criterion.  If all the above requirements are fulfilled, then the bidder would move onto the next stage of the evaluation.  If any of the above-mentioned items are not submitted, then the Bid would be deemed non-compliant and rejected.


TECHNICAL CRITERIA

Time/Duration (10%)

Time is a key element to the success of this project as many factors are dependent on the timely completion. Bidders must submit a detailed, realistic and attainable representation of the Time required to complete the entire project. All Bidders are required to fully complete the Form of Bid including the commencement time and the proposed completion time which are highlighted. In addition, Bidders are required to fully complete a simple realistic and achievable Gantt Chart showing daily and weekly milestones to complete the project in a timely manner. Submission of all requirements listed above will fulfill the Time Duration Compliance requirement. Where all the above requirements have been fulfilled then the bidder will be evaluated and graded. This criterion will be assessed by a 5% weighting.

Method Statement/Risk Assessment (20%)

Bidders are reminded that Government of Montserrat and the Ministry of Health COVID-19 requirements are to be upheld in the workplace. Therefore, bidders are required to submit a Method Statement to be used to manage the works and ensure that the necessary safety measures have been communicated and adhered to by all parties involved. This will be a means to manage specific Health and Safety risks identified. Bidders should provide full details of the work task and the process which should be followed to complete the said works. Risk control strategies should also be identified to ensure that all the significant Health and Safety risks are mitigated. Bidders should also submit in the method statement how to eliminate (or reduce as far as possible) the likelihood of an accident occurring where individuals may suffer injury or work-related illness, or where property may be damaged. This criterion will be assessed by a 20% weighting.
Work Schedule/Gant Chart (10%)
All bidders must supply a plan which outlines the use of all resources with the allotted start & completion time of the project. The plan should incorporate schedule for all the necessary materials, Labour force and equipment that is required to carry out the said works at the SPCCU. All bidders must submit a gant chart to outline the project start and end cycle for key milestones and deliverables. This criterion will be assessed by a 10% weighting.

Experience (25%)

Prospective bidders need to provide details that demonstrate experience in the implementation of projects similar to the said works needed to be carried out at SPCCU. The bidder should provide at least 2 or more project references within the past 10 years with a minimum value of EC $800,000. This should include information regarding contract value, duration, type of work and services provided and contact information (company or individual name, phone number, etc.) shall be provided, with possibly a statement of satisfactory performance. The percentage for this criterion will be calculated proportionately in comparison to other submissions from bidders by a 25% weighting.
 

	Start Date or Date of Award
	Description of Works
	Name of Client
	Price of Contract
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




FINANCIAL CRITERIA

Cost (35%)

The bided price is a significant component and the SPCCU will seek to ensure that the works are undertaken at the most economically advantageous tender. Nonetheless the SPCCU is not bound to accept the lowest or any bid. However, there are other factors as listed in the criterion description for evaluation and these will be considered proportionately. 
[bookmark: _heading=h.19c6y18]The SPCCU will investigate bids which it regards as abnormally low. Following investigation, if the bid is determined to be abnormally low it will be rejected. The investigation may consider the bid value in relation to estimates or average of other bidders. The percentage for this criterion will be calculated proportionately in comparison to other price submissions from bidders. The bid that’s assessed to provide the best value for money offer will gain the highest weighting. This criterion will be assessed by a 35% weighting.
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Peter D.A. Queeley
General Manager 
St. Patrick’s Co-operative Credit Union Ltd.
P.O. Box B33
Brade’s
Montserrat
MSR 1110

Bid for the “Supply of all Labour, Materials and Equipment for refurbishment works at the SPCCU Building in Brade’s, Montserrat” 
I/We the undersigned undertake to complete the above Works in accordance with the General Conditions of Contract, Specifications, Scope of Works and any other documents supplied as set out below:

	Total Contract Price in Eastern Caribbean Dollars (XCD)
	

	Total Contract Price in Eastern Caribbean Dollars (XCD) in words
	

	Physical Completion date
	



I/We understand I/We shall not be reimbursed for any cost that may have been incurred in compiling this tender.  I/We confirm this tender shall remain valid for a period of 90 days from the date of submission of this tender.
I/We agree that should there be palpable errors in pricing or errors in the arithmetic discovered before the acceptance of this offer in the priced Scope of Works submitted by me/us that these errors be adjusted in accordance with the relevant clause.

I/We understand that you are not bound to accept the lowest or any Tender you may receive. 
I/We understand that no costs incurred compiling this bid will be reimbursed.

Name……………………………………………………………………………………….
Signed………………………………………………………………………………………
Name of firm (If Applicable) ………………………………………………………….….
Address……………………………...…………………………………...……………………
………………………………………………………………………………………………


Witness…………………………………………………………………………………………
Tel. Nr …………………………….………...… Fax. Nr …...………………………………...
Email Address ……………………………………. Date…………………………………….












APPENDIX TO FORM OF TENDER 
 
Clauses 
	
Amount of third-party Insurance

	,
EC $1,000,000.00

	
Period for commencement from Notification of Award
 of Contract

	
…..……  Calendar Days **

(please indicate the commencement time) 

	
Time for completion

	
………….  Calendar Days 

(please state the completion time)

	
Amount of Liquidated Damages

	

EC$13,000.00 per day or part thereof

	
Warranty Period
	
18 months

	
Percentage of Retention
	
5 percent

	
Limit of Retention Money
	
5 percent of Contract Sum

	
Time within which payment to be made after issue of Certificate
	
21 Calendar Days

	
	 

		 
	** To be filled in by Tenderer 


	

	


[bookmark: _heading=h.3tbugp1]
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Project Title: 	Bid for the “Supply of all Labour, Materials and Equipment for refurbishment works at the SPCCU building in Brade’s, Montserrat
Date advertised:		Friday 28th July, 2023
Tender Deadline Date:	Friday 22nd September, 2023		
Tender Deadline Time:	2:00pm Eastern Caribbean time, 19:00pm British Summer time
Below are the following documents that should be provided for a contractor’s bid to be valid.  Bidders are asked to supply and tick off the following information.  Failure to provide any of the stated documents will result in the bid being considered non-compliant and rejected.  

The below documents should be presented with their bid to ensure that their bid is valid.

1) Signed Form of Bid (Including time for completion and notice period)



2) Completed BOQ/ Scope of Works			

3) Tax Compliance Certificate	

[bookmark: _heading=h.28h4qwu]
4) Details of Previous Experience



5) Gantt Chart

6) Proposed Payment Schedule	



7) Method Statement	


8) Risk Assessment
[bookmark: _Hlk133222614]	

9) Materials Schedules 


10) Equipment Schedules 


Labour Schedules 





.........................................					…………………………

Signed on behalf of Contractor							Date






















[bookmark: _Toc140153575]Section 9: ANTI-COLLUSION CERTIFICATE

1. I/we certify that this bid is made in good faith, and that we have not fixed or adjusted the amount of the bid by or under or in accordance with any agreement or arrangement with any other person. I/we also certify that we have not and I/we undertake that we will not before the award of any contract for the work:
2. disclose the bid price or any other figures or other information in connection with the tender to any other party (including any other company or part of a company forming part of a group of companies of which I am/we are a part of) nor to any sub-contractor (whether nominated or domestic) nor supplier (whether nominated or domestic) or any other person to whom such disclosure could have the effect of preventing or restricting full competition in this bidding exercise
3. enter into any agreement or arrangement with any person that they shall refrain from bidding, that they shall withdraw any bidder once offered or vary the amount of any bidder to be submitted or otherwise collude with any person with the intent of preventing or restricting full competition
4. pay, give or offer pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to another tender or proposed tender for the work any act or thing of the sort described at 1), 2) or 3) above.
5. I/we further declare that I/we have no knowledge either of any sum quoted or of any other particulars of any other bidder for this contract by any other party.
6. I/We further certify that the principles described above have been, or will be, brought to the attention of all sub-contractors, suppliers and associated companies providing services or materials connected with the tender and any contract entered into with such sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.
7. I/we acknowledge that any breach of the foregoing provisions shall lead automatically to this bid being disqualified and may lead to criminal or civil proceedings.The ST.PATRICKS COOPERATIVE CREDIT UNION LIMITED shall treat any bid received in confidence but reserves the right to make the same available to any other funding organisation or statutory regulatory authority either having jurisdiction over the works or who may now or at any time in the future have statutory power to require disclosure of this tender.
8. In this certificate, the word ‘person’ includes any persons and any body or association, incorporated or unincorporated; any agreement or arrangement includes any transactions, formal or informal and whether legally binding or not; and ‘the work’ means the work in relation to which this tender is made.

Signature………………………………………………. in capacity of ……….……….…….…….………….. 
Date……………………………………………………2023
Duly authorised to sign tenders and acknowledge the contents of the anti-collusion certificate for and on behalf of:
Name of Firm……………………..…………………………………………………………………………
Full postal address…………………………………………………………………………….
Telephone No………………………….…….  Fax No ………………………………………….


	












[bookmark: _Toc140153576]Section 10: BILLS OF QUANTITIES

	Schedule of repair works for refurbishment and replacement at St Patrick's Co-operative Credit Union Head Quarters, Brades, Montserrat
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	Item
	Description
	Quantity
	Unit
	Rate
	Price
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Description of the work
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	To measure, quantify and describe all the elements required for repairs removal and replacement. Provide rates and collate individual and total prices for the works to each floor of the SPCCU building.
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Employers Requirements
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	To provide a detailed schedule of repairs for the main elements on each floor of the SPCCU building.
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Ground Floor - Offices
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	1.0
	Remove existing cracked, shelled, water and mold stained render to walls and beams in managers office and office attendant’s office. 
	37.68
	yd²
	 
	 
	
	
	
	
	
	
	
	

	1.1
	Application of PermaSeal Damp paint to walls and beams as manufacturer specification and render, mix 1-part cement to 3 parts sand 
	37.68
	yd²
	 
	 
	
	
	
	
	
	
	
	

	1.2
	Remove and replace water stained ceiling tiles 
	10
	no 
	 
	 
	
	
	
	
	
	
	
	

	1.3
	Apply 2 new coats of interior paint to rendered walls to match existing
	37.68
	yd²
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	First Floor - Gym and Toilet
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	2.0
	Remove existing top hung sash windows (4'-0" x 4' - 0")
	11
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.1
	Remove existing top hung sash windows (2'-0" x 2' - 0")
	4
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.2
	Remove existing top hung sash windows (2'-0" x 3' - 0")
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.3
	Remove existing top hung sash windows (2'-0" x 4' - 0")
	7
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.4
	Replace with impact awning windows (4'-0" x 4' - 0")
	11
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.5
	Replace with impact awning windows (2'-0" x 2' - 0")
	4
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.6
	Replace with impact awning windows (2'-0" x 3' - 0")
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.7
	Replace with impact awning windows (2'-0" x 4' - 0")
	7
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.8
	Remove rotten and dilapidated skirting board (1' - 4")
	120
	ft
	 
	 
	
	
	
	
	
	
	
	

	2.9
	Replace skirting board (1' - 4")
	120
	ft
	 
	 
	
	
	
	
	
	
	
	

	2.10
	Remove damaged floor tiles
	84.44
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.11
	Replace floor tiles (12" x 12") include for levelling and screeding of existing concrete floor
	84.44
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.12
	Remove damaged suspended ceiling frame and tiles
	84.44
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.13
	Replace suspended ceiling frame and tiles
	84.44
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.14
	Remove damaged bathroom fixtures, fittings and wash hand basin.
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.15
	Remove damaged fixtures, fittings and WC toilet
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.16
	Replace with American Standard faucet and face hand basin complete with all fixtures and fittings
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.17
	Replace with American standard adult toilet complete with all fixtures and fittings
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.18
	Remove damaged A/C unit
	2
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.19
	Replace with 18000 BTU A/C unit  
	2
	no 
	 
	 
	
	
	
	
	
	
	
	

	2.20
	Install new 2" x 4" stud partition frame @ 16" o.c. with top and bottom plates fixed to the floor, including all bracing and straps, boarded at both sides, 1/2" thick fire-resistant gypsum panel 9'-3" high
	76
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.21
	Supply and install 36" x 80" solid core wood door with plastic laminate veneer, 2-hour fire rated; with privacy lever handle
	2
	No 
	 
	 
	
	
	
	
	
	
	
	

	2.22
	Supply and install 36" x 80" 1 3/8" thick solid core flush wooden door with glass insert vision panels 2-hour fire rated; with all associated ironmongomery
	4
	No 
	 
	 
	
	
	
	
	
	
	
	

	2.23
	Supply and install 2" X 6" door frame in pressure treated yellow pine; fixed to masonry with screws
	98
	ft
	 
	 
	
	
	
	
	
	
	
	

	2.24
	Supply and install 1" X 1" door stop in pressure treated yellow pine; glued and fixed with screws
	98
	ft
	 
	 
	
	
	
	
	
	
	
	

	2.25
	Supply and install 2" architrave on door openings in pressure treated yellow pine
	196
	ft
	 
	 
	
	
	
	
	
	
	
	

	2.26
	Supply and install. Rockwool Flexi insulation or similar (as per client directive) between timber partitions; 4" thick slab x 4'-0" long x 2'-0" wide
	76
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.27
	Supply and apply one coat of primer and two coats of emulsion pain to both sides of partition wall
	162
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.28
	Supply and apply one coat of primer and two coats of acrylic emulsion pain to all timber surfaces (door frame, stops, architraves)
	17
	yd²
	 
	 
	
	
	
	
	
	
	
	

	2.29
	Supply and install 6'-7" long x 2'-0" wide x 3'-0" high kitchen floor unit in hardwood framing, 3/4" plywood floor and corrian countertop, 3/4" cypress doors and side panels, 3/4" plywood shelves fix to masonry with screws
	1
	No 
	 
	 
	
	
	
	
	
	
	
	

	2.30
	Supply and install 0'-10" long x 2'-0" wide kitchen worktop in hardwood framing, fix to masonry with screws
	1
	No 
	 
	 
	
	
	
	
	
	
	
	

	2.31
	Supply and install 0'-10" long x 2'-0" wide x 3'-0" high kitchen floor unit in hardwood framing, 3/4" plywood floor and corrian countertop, 3/4" cypress doors and side panels, 3/4" plywood shelves fix to masonry with screws
	1
	No 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	First Floor - Offices at rear
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	3.0
	Remove stud partition, door and frame
	150.00
	ft²
	 
	 
	
	
	
	
	
	
	
	

	3.1
	Remove existing cracked, shelled, water and mould stained render to walls and beams in office. 
	10.56
	yd²
	 
	 
	
	
	
	
	
	
	
	

	3.2
	Application of Permaseal Damp paint to walls and beams as manufacturer specification and render, mix 1-part cement to 3 parts sand 
	10.56
	yd²
	 
	 
	
	
	
	
	
	
	
	

	3.3
	Remove and replace water stained and discoloured ceiling tiles  
	8
	no
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Second Floor - Main Hall
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	4.0
	Remove rotten and dilapidated skirting board (1' - 4")
	60
	ft²
	 
	 
	
	
	
	
	
	
	
	

	4.1
	Replace skirting board (1' - 4")
	60
	ft²
	 
	 
	
	
	
	
	
	
	
	

	4.2
	Block up ¾" cored holes in walls next to A/C units with concrete and finish to match existing
	12
	no
	 
	 
	
	
	
	
	
	
	
	

	4.3
	Remove and replace water stained and discoloured ceiling tiles 
	12
	no
	 
	 
	
	
	
	
	
	
	
	

	4.4
	Remove existing top hung sash windows (4'-0" x 4' - 0")
	10
	no
	 
	 
	
	
	
	
	
	
	
	

	4.5
	Remove existing top hung sash windows (2'-0" x 4' - 0")
	7
	no
	 
	 
	
	
	
	
	
	
	
	

	4.6
	Remove existing top hung sash windows (2'-6" x 4' - 0")
	1
	no
	 
	 
	
	
	
	
	
	
	
	

	4.7
	Remove existing top hung sash windows (2'-0" x 2' - 0")
	4
	no
	 
	 
	
	
	
	
	
	
	
	

	4.8
	Replace with impact awning windows (4'-0" x 4' - 0")
	10
	no
	 
	 
	
	
	
	
	
	
	
	

	4.9
	Replace with impact awning windows (2'-0" x 4' - 0")
	7
	no
	 
	 
	
	
	
	
	
	
	
	

	4.10
	Replace with impact awning windows (2'-6" x 4' - 0")
	1
	no
	 
	 
	
	
	
	
	
	
	
	

	4.11
	Replace with impact awning windows (2'-0" x 2' - 0")
	4
	no
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Stairwell to Roof 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	5.0
	Remove existing cracked, shelled, water and mould stained render to walls and beams in stairwell. 
	44
	yd²
	 
	 
	
	
	
	
	
	
	
	

	5.1
	Application of PermaSeal Damp paint to walls and beams as manufacturer specification and render, mix 1-part cement to 3 parts sand 
	44
	yd²
	 
	 
	
	
	
	
	
	
	
	

	5.2
	Remove existing glass louvre windows (2'-0" x 4' - 0")
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	5.3
	Remove existing glass louvre windows (2'-0" x 2' - 10")
	4
	no 
	 
	 
	
	
	
	
	
	
	
	

	5.4
	Replace fixed pane glass window (2'-0" x 4' - 0")
	1
	no 
	 
	 
	
	
	
	
	
	
	
	

	5.5
	Replace fixed pane glass windows (2'-0" x 2' - 10")
	4
	no 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Concrete flat roof
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	6.0
	Apply Resincoat roof sealer and water-proof coating as manufacturers specifications to seal roof area
	315.75
	yd²
	 
	 
	
	
	
	
	
	
	
	

	6.1
	Fix secure existing outdoor A/C units include for all bolts, brackets, clamps and other fittings and making good of cored area
	6
	no 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	External Works
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	7.0
	Remove all roots and vegetation from unrendered concrete and block wall, cut away roots and clean out area next to the cut embankment   
	 
	item
	 
	 
	
	
	
	
	
	
	
	

	7.1
	Apply external waterproofing PermaSeal 8 Geodrain Membrane in 20 meter square sheets to external unrendered blockwork as per manufacturers specifications
	151.88
	yd²
	 
	 
	
	
	
	
	
	
	
	

	7.2
	Remove rotten architrave to fire exit metal door 
	38.00
	ft
	 
	 
	
	
	
	
	
	
	
	

	7.3
	Replace architrave to fire exit metal door.
	38.00
	ft
	 
	 
	
	
	
	
	
	
	
	

	7.4
	Replace fire escape ladder 
	 
	item
	 
	 
	
	
	
	
	
	
	
	

	7.5
	Remove shelled concrete and wire brush reinforcement to landing and linked walkway
	14.99
	yd²
	 
	 
	
	
	
	
	
	
	
	

	7.6
	Re-screed reinforced concrete landing and linked walkway 
	14.99
	yd²
	 
	 
	
	
	
	
	
	
	
	

	7.7
	Remove and replace existing hand rail 3'-7" high 
	51.00
	ft
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Interior Painting
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	8
	Supply all materials, labour and equipment to prepare and paint all external areas of the SPCCU Building to include (building external, retaining walls,)
	 
	Item
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Exterior Painting
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	9
	Supply all materials, labour and equipment to prepare and paint all internal areas of the SPCCU Building to include (all offices, washrooms, main hall, gym, etc.)
	 
	Item
	 
	 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Subtotal
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Contingency
	 
	 
	 
	 
	
	
	
	
	
	
	
	

	 
	Total
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Appendix A: Pictures
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Figure 1: Night deposit area to be covered
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[image: ]Figure 2: Windows to be replaced 













Figure 3: A/c to be replace
[image: ]










[image: ]Figure 4: Ceiling tiles to be remove













Figure 5: Damage floor tiles
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Figure 6: Existing railings to be replace
[image: ]










Figure 7: Crack to be fixed and apply PermaSeal
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[image: ]Figure 8: Wall to be rendered and paint











Figure 9: Architrave to be replace around existing metal door
[image: ]











[image: ]  Figure 10: Remove existing louvre window and remove existing cracks and repaint










Figure 11: Remove shelled concrete and re-screed
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Figure 12: Remove and replace dilapidated skirting board
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Figure 13: Toilet and face basin with faucet to be removed in existing gym space
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Figure 14: Ceiling tiles in existing gym to be replaced












Appendix B: Bid Submission Data Form

	Bid Submission Data Form

	No
	Bidder
	Opening Bid Price
	Submission Date and Time
	Remarks

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 







Appendix C: Material Schedule 
 
On the following page(s) I (We) have listed to the best of my (our) knowledge all of the required construction materials to be incorporated into the Permanent Works, together with the names of my (our) proposed suppliers and the unit for each material including the country of origin thereof if not locally sourced. 
 
We have satisfied ourselves that the suppliers’ delivery schedules are realistic and/or we have satisfied ourselves that materials are available in sufficient quantities to execute the works without delay, and that materials conform with all requirements of the Specification. 
 
We understand that all materials will be subject to inspection and tests by the Architect/Contract Administrator.  
 
	Material 
	Supplier  
	Unit Cost (EC$) 

	Interior Paint 
	 
	 

	Exterior Paint
	
	

	Primer Paint
	
	

	PermaSeal Damp Paint
	
	

	Permaproof Waterproofer Render Additive
	
	

	Sand 
	 
	 

	Aggregate 
	 
	 

	Cement 
	 
	 

	Grout
	
	

	Reinforcement – ½”
	
	

	Lumber – 2” x 4” 
	 
	 

	Lumber- ½” fire resistant gypsum board
	
	

	Lumber – Form Finish Ply 1/2” 
	 
	 

	Lumber – Form Finish Ply 3/4” 
	 
	 

	Lumber - 2”x6” 
	 
	 

	Lumber -  1” x  4”
	
	

	6” blocks
	 
	 

	Insulation 
	 
	 

	Concrete screws  
	 
	 

	Galvanised Nails
	
	

	Sheetrock screws
	
	

	thinners  
	 
	 

	Wood nails
	 
	 

	Wood screws 
	 
	 

	Bonding agent
	 
	 

	Silicone 
	 
	 

	Toilet
	
	

	1800 BTU a/c unit
	
	

	1400 BTU a/c unit complete
	
	

	American Standard Faucet
	
	

	Wash hand basin
	
	

	Ceiling Frame
	
	

	Ceiling Tiles
	
	

	Floor tiles
	
	

	36” x 80” solid core flush wood door with glass insert vision panel 
	 
	 

	36” x 80” solid core wood door with plastic laminate veneer
	
	

	Locks 
	 
	 

	Hinges 
	 
	 


 
 
Dated this ............. day of ...................... 2023
 
............................................................ (Signature)                                 (Name in Block Letters) 
 
being an officer of, and duly authorized to sign on behalf of 
 
...............................................................………………………….. 
 
...............................................................…………………………………. (Business Address) 
 
 
........................ 
(Telephone) 
Appendix D: Equipment schedule

I (We) propose to employ the following construction machinery and equipment for the execution of the Works and to the best of my (our) knowledge, the equipment listed is in sufficient capacity to construct all of the Works within the time specified for completion. 
 
Note:  Indicate (*) if equipment is to be rented or sub-contracted locally, and provide details.  Also list the rate of hourly hire of all equipment for Day-work purposes.  Do not list hand tools or normal tools required by trade persons.  
	Description of Equipment 
	Hourly Rate for Day-work (EC$) 

	Concrete Mixer (with hopper) 
	 

	Concrete Mixer (without hopper) 
	 

	5 Ton Lorry 
	 

	3 Ton Lorry 
	 

	Vibrator 
	 

	Backhoe 
	 

	Bobcat
	 

	Mini-Excavator 
	 

	Vibrator 
	 

	Tele-hoist
	 

	Jack Hammer 
	 


 
Dated this ............. day of ...................... 2023
 
............................................................ (Signature)                                 
(Name in Block Letters) 
being an officer of, and duly authorized to sign on behalf of  
.
..............................................................………………………….. 
 
...............................................................………………………………
(Business Address) 
 
 
........................ 
(Telephone) 
























Appendix E: Labour Schedule

I (We) hereby certify that to the best of my (our) knowledge and belief the wages, hours of work, and conditions of labour of all work people proposed to be employed by me (us) on this project for which  I (we) am (are) offering myself (ourselves) as a Contractor are fair and reasonable having regard to the statutory provisions regulating rates of wages as are in force in Montserrat on the date of this my (our) Tender and I (we) will accept responsibility for the observance of these regulations by sub-contractors employed by me (us) in the execution of the works. 
 
The above-mentioned wages and hours of work are as listed on the following pages: 
The Tenderer shall list the labour, by classification, which he proposes to have on the site for performing all of the work, together with the applicable hourly rates. The rates stated shall include all fringe benefits, overhead and profit. 
 
	Class of Work-person 
	Rates of Wages (*) $/hr.     
	 	Hours of Work (**) 

	Foreman 
	 
	 

	Mason 
	 
	 

	Carpenter 
	 
	 

	Steel bender/fixer 
	 
	 

	Skilled Labourer 
	 
	 

	Labourer 
	 
	 

	Electrician 
	 
	 

	Tiler 
	 
	 

	Operator
	
	 

	Plumber 
	 
	 

	 Painter
	 
	 

	 
	 
	 

	 
	 
	 


 
 
I (We) shall pay . . . . . .  times the above rates of wages for normal overtime work in excess of . . . ... hours per work day and Saturdays and  . . . . . . . . .  times the above rates of wages for work on Sunday and Statutory Holidays. 
 
*    per hour 
**   In a normal working day 
 
 

Dated this ............. day of ...................... 2023
 
............................................................ (Signature)                                 
(Name in Block Letters) 
 
being an officer of, and duly authorized to sign on behalf of 
 
...............................................................………………………….. 
 
...............................................................…………………………………. (Business Address) 
 
 
........................ 
(Telephone) 













Appendix F: Drawings
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